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Remarkable changes have taken place in the Soviet Union during the past 20 years. As a result of the 
Stalin Five Year Plan, the number of industrial workers has increased enormously, while their skill and 
culture are on a much higher level. 
The working class is no longer the proletariat in the former sense; it is no longer an exploited class. 
Among the peasantry, too, profound changes have taken place. By means of collective farms they have 
liberated themselves from the oppression of money-lenders, kulaks and speculators. A new intelligentsia, 
an intelligentsia that serves the people, has grown up. 
In 1936 Comrade Stalin said that in the Soviet Union the border line between the working class and the 
peasantry, like the demarcation line between these classes and the intelligentsia, was being obliterated 
and the old class distinctions were disappearing. 
In accordance with the fundamental social changes in the country and the corresponding changes made 
in the Constitution of the USSR, the Communist Party of the Soviet Union is known as the “vanguard 
unit of the working people”. The vanguard of the working class has become the vanguard of the 
working people. In figures this means that the 386,000 members, registered in 1923 at the time of the 
Twelfth Congress of the Party, had grown to 1,600,000 by 1939, when the Eighteenth Congress was 
held. Since then the membership has increased at an even more rapid rate. 
It would be incorrect, of course, to draw a parallel between the Communist Party of Hungary and the 
Communist Party of the Soviet Union. But what can be said is that in our Party there are relatively — 
and in absolute figures all the more so — considerably fewer Communists possessing a clear 
understanding of Marxist-Leninist theory and who could, in all justice, be considered members of the 
general staff of the working people. 
From this it follows that, comparatively speaking, our Party should have considerably fewer members 
than the CPSU(B). But what is the actual state of affairs? Last autumn Party membership reached 
800,000 and, notwithstanding thousands of exclusions in connection with the exchange of membership 
cards, is now reaching the million mark. In view of the forthcoming fusion of the Communist and Social 
Democrat Parties, and the mass entry of peasants into the Party, this growth will continue in the united 
party. 
Our Party is not only made up of the vanguard detachment of the working class, but also includes the 
absolute majority of industrial workers. Such, in all probability, is the situation in most of the new 
democracies. 
How did it come about that our party found itself developing in this way? At first we strove to get the 
most conscious workers, peasants and progressive intellectuals, who had had some experience of 
struggle, to join our ranks. To ensure this we accepted members only on the basis of a detailed 
questionnaire, backed with recommendations by two veteran members of the Party. 
However, we quickly realised that by following this procedure, we remained in the minority compared 
with the Social Democrats and other parties which were competing with us. These workers, peasants 
and intellectuals who were eager to join the Party because they sympathised with the Soviet Union, the 
Soviet Army or with the vigorous and selfless activities of our Party, these people, in their overwhelming 
majority had never taken part in the labour movement and wanted to master Communist theory as 
members of our Party. When we did not accept these sympathisers into the Party, disillusioned and hurt 



they joined the Social Democratic Party which had a united front with us and which did not follow a line 
of such strict selection. 
The result was that the Social Democratic Party grew by leaps and bounds and soon outnumbered us. In 
the summer of 1945, for instance, it frequently happened in the course of the factory committee 
elections that Social Democrat comrades, using the arguments that they had double our membership in 
the factories, insisted on getting two-thirds of the majority. This argument carried weight with the 
masses not experienced in politics. Moreover, the Right Social Democrats referring to this fact made 
even more extravagant demands on us. They used this argument in the autumn of 1945 at the time of the 
General Election when they prevented a common election list being put forward. 
The immediate effect of this rivalry was that we opened wide the Party doors, which explains the rapid 
increase in its membership. We were not happy about this and we recognised the dangers inherent in the 
influx into our Party as the following excerpt from a speech I made on May 6, 1947, shows: 
“The membership of our Party is now about 700,000... Unfortunately, however, the size of this figure is 
a negative rather than a positive factor. The fact that the Communist Party of Hungary has a total 
membership of 700,000 cannot be regarded as a healthy phenomenon ... Unquestionably many people 
have come into our Party—and this is even more true of the Social Democrat Party — for whom it 
would have been much better had they first passed through a definite preparatory school of socialism in 
the trade unions or in other mass organisations, and had not immediately joined the Party which they can 
thus directly influence ... Realising the fact that swelling the ranks of the Party is an unhealthy 
phenomenon, we have rejected the idea of recruitment to the Party”. 
We can raise frankly the matter of our shortcomings because our Party is strong. because it has 
successfully coped with its political and economic difficulties. It smashed the strongholds of international 
and domestic reaction rooted in the Smallholders’ Party, which formerly had an absolute parliamentary 
majority and it routed the Right Social Democrats. Our Party is successfully leading the people of 
Hungary along the path of social, economic and cultural progress. 
Comrade Stalin has pointed out how dangerous it is to turn the Party into a scattered, amorphous, 
disorganised “formation” which loses itself in a sea of “sympathisers” and obliterates the demarcation 
line between the Party and the class and bypasses the task of the Party to raise the unorganised masses 
to the level of a vanguard detachment. 
We failed to take full account of the danger that a quantitative increase can lead to a deterioration of 
quality. We were misled by the circumstance that, despite its swollen ranks, our Party was able to carry 
out its tasks: to create and consolidate the people's democracy. 
At the same time however, there were signs that the existence of a vast number of members lacking 
Communist education was beginning to hamper the Party in carrying out its vanguard role. A number of 
recent symptoms show that at critical moments some of its members allowed themselves to be 
influenced by non-class conscious elements and even enemies of democracy. 
We have not forgotten the Mishkol incidents when part of the Party membership was influenced by anti-
Semitic and even anti-democratic provocateurs. Only six months have passed since the reactionaries and 
Right Social Democrats provoked a strike at the Czepel—Red Czepel!—works, in which some of our 
Party members took part. Every time the Communist Party is faced with tasks which at first sight appear 
unpopular, or meet with the strong resistance of the enemy, part of our comrades begin to waver. In 
January, the more backward elements among the workers were dissatisfied with the new norms which 
called for strict discipline and hard work. Today this discontent is a thing of the past: the norms proved 
to be the correct thing and were one of the essential factors which contributed to increased production. 
Three months ago, however, even some of the Party group organisers supported those who wavered. 
In 1919, when the Soviet Republic was established in Hungary, Lenin, in his greetings to the Hungarian 
workers, drew attention not only to the resistance of the capitalists but also to the working people and 



peasants weighed down by petty-bourgeois habit and tradition who as often as not, are resisting non-
consciously. The peasant, as a toiler, continued Lenin, is drawn to socialism ... As a producer of grain he 
is drawn to the bourgeoisie, to “free trade”, back to “custom”, to the past, to hoary-old capitalism. 
Many of these workers and peasants with petty-bourgeois backgrounds are now in the Communist 
Party. Even the most conscientious of them bring with them ingrained habits and prejudices. Their re-
education is a slow process. In certain sectors, as for instance in the struggle against reaction, as 
expressed by the Church, our Party is only now getting down to the job. 
Chauvinism, too has deep roots. During the nationalisation the workers at one of the Budapest 
factories—they were not Communists—asked protection for the factory owner who they described as a 
“benefactor”. 
It should be noted that careerists of all kinds and enemies are now trying to get into the Party. The 
alleged obligatory recruitment into the Party which the Communists vigorously censure and reject, refers 
in part to those few instances when certain careerists who are by no means Communists when asked by 
their acquaintances why they had joined the Party, squirm and say they had been “forced to do so by 
their chief”. Our enemies are trying to get into the Party in order to cause us a lot of harm. 
There is a growing danger that Party organisation and discipline will grow weaker, that the ideological 
level will deteriorate as a result of the rapid growth of the Party ranks. Big numbers are not always a 
sign of great strength. The history of the Hungarian labour movement is most instructive in this respect. 
In 1919 the Communist Party, which had no more than 20,000 members, united with the Social-
Democratic Party (counting several thousand members), which had accepted the Communist 
programme. The actual result was that the striking force and ability of the united and, consequently, 
bigger party, were less than was the case with the smaller Communist Party. Fortunately, the relation of 
forces today is greatly in our favour, but we are not blind to the danger, even in the embryonic phase. 
At one time the membership of the CPSU(B) increased rapidly. During the 3½ years that preceded 1933, 
that is, approximately the same period of time that has elapsed since our liberation, the ranks of the 
CPSU(B) increased by 600,000. Commenting on this growth Comrade Stalin wrote that the Party could 
not but feel that this mass influx of new members in the conditions of 1930-33 was an unhealthy and 
undesirable expansion. The Party knew, continued Stalin, that its ranks were being joined not only by 
genuine and loyal people but also by casual elements, by careerists, striving to use the Party banner in 
their personal interests. 
The Party, —continued Stalin, could not but know that it was strong not only in the number of its 
members but, above all, in their quality. (My italics, M. R.). 
The Bolshevik Party combated this danger in various ways: Party purge, temporary non-acceptance of 
new members, but mainly by adopting a series of measures designed to raise the ideological level of the 
Party. The composition of the Party must be steadily improved, wrote Stalin at the time, by raising the 
level of the Party member’s consciousness and by accepting into the Party on an individual basis, only 
comrades who have been tested and are devoted to the cause of Communism. It is necessary, said Stalin, 
to extend the propaganda idea of Marxism-Leninism, to raise the theoretical level and political 
tempering of our cadres. 
In the main we too, must take similar measures. The task will be much easier during the registration of 
members in the united party when, fortunately, two-party rivalry will play no role. There will no longer 
be such instances, as was the case, for instance, at one of the smaller factories where we carried out a 
trial check and discovered 70 people who were members, at one and the same time of the two parties 
and considered themselves Social-Democrats or Communists, depending on which happened to be more 
advantageous at the time. The time has passed when facts like the following were possible: after 
expelling a former police agent from the Party we learned that as a member of the Social-Democratic 
Party he had been appointed deputy manager of a big factory. At long last we are in the position to 



check on people applying for membership of the united party and to eliminate undesirable elements. We 
shall restore the system of two recommendations, a detailed questionnaire and written autobiography. 
The question of a probation period for new members should be raised: only applicants who have the 
corresponding theoretical knowledge and who, by their work have proved that they not only sympathise 
with us but answer certain demands can become full-fledged members of the Party. 
Forty years ago Lenin warned against being “scattered”, against widely extending the title of member of 
the Party, against the disorganising idea of confusing the class with the Party. These two conceptions are 
greatly confused here, much against our wishes. Now that the two workers’ parties are combining and 
the dangerous element of rivalry is eliminated, it is high time that the Party become a party in accordance 
with Marxist-Leninist theory. 
For the purpose of raising the ideological level of the Party, the question of study must be given priority. 
We must not stint our cadres in this matter and in order to achieve our aim we must supply the best 
forces, for the main obstacle to Party study, along with the lack of Communist literature in the 
Hungarian language, is the shortage of qualified teachers. In the past, too, we attached great importance 
to the matter of study and we achieved definite results. Of the 172 members of the Regional Party 
Committees 130 finished two-month courses or other higher Party schools, while 206 of the 281 District 
and City Committee secretaries attended special studies. 
We must now, of course, do much more. The Political Bureau has decided that the six-month Party 
school be changed into a one-year school for 50 students. The six-month school will be attended by 100 
members annually, the number of three-month courses will be increased to six. About 10,000 Party 
members will attend the weekly Party school in the course of a year. We shall increase the number of 
courses and promote individual studies. Each year every Party worker must master, in independent 
study, at least the material of the three-month course. Naturally, members of the united party will attend 
these party schools. Apart from this, the special commission handling the matter of study for the two 
parties is now dealing with the question of refresher courses for the Social-Democratic comrades. 
We are devoting special attention to the education and discipline of the Party functionaries. This includes 
branch organisers, members of leading committees, members in mass organisations, leading comrades in 
the administrative organs. They number about 200,000. This figure will increase correspondingly when 
the two parties unite. These comrades perform the main Party work; they are the backbone of the Party 
which now, with its duties increasing, must in every way be strengthened if we want to cope with our 
assignments. Special attention must be devoted to these functionaries who will, before all else, be 
enrolled in the Party schools. 
Such are the principal, urgent measures by means of which we hope to remedy the damage which the 
sudden rapid growth has caused and may cause the Party. We believe that there are similar 
manifestations in the Communist Parties of some of the new democracies. And we are under the 
impression that in certain places a virtue is made out of misfortune: unrestricted expansion is regarded as 
an aim in itself; there is no struggle against obliterating the demarcation line of the Party, that is, against 
dissolving the Party in the Working class, or working people. Indeed, our foreign comrades may 
experience something similar to what I heard during a conversation at the Congress of the National 
Peasant Party. When I drew the attention of the delegates to the fact that reaction was now infiltrating 
into the Peasant Party, the delegates agreed among themselves that I was right but added: reaction is 
trying to get into the Communist Party, too, and sometimes not without success. 
I mention this warning because we must never turn a deaf ear to words of caution. We don't shut our 
eyes to mistakes and weaknesses; we are trying to appreciate and put into practice Lenin's words that, 
frankly to admit mistakes, to disclose the reasons for them — to analyse the situation which gave rise to 
the given mistakes, carefully to discuss ways and means of rectifying them, that all this is the sign of a 



serious Party, this means that it is carrying out its obligations, that it is educating the class and later the 
masses. 
 


